
Online School:
A Thoughtful Approach

AIS Online School: 3 Feb 2020 - Current



Hope (Outcome)

As we share our journey, we hope to offer 
guidance/reassurance as you thoughtfully 
plan your school community’s ongoing 
response to a world pandemic. 
 

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTYyNzYxNjcwNTE1MTA3MzU0ODQiLCJwcmVzZW50YXRpb25JZCI6IjFXZFI5ekRTeUR6OGc5eVNXWEtGd0NSZkxtNXl2OFJhZU12MlJvbGFTeW9FIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWRyYWdnYWJsZSIsInNsaWRlSWQiOiJnODFhZjcyMWYxOF8wXzI3IiwiY29udGVudEluc3RhbmNlSWQiOiIxV2RSOXpEU3lEejhnOXlTV1hLRndDUmZMbTV5djhSYWVNdjJSb2xhU3lvRS84ZTdkYWUxMC00MzZlLTQ4ZDMtODA0NS0yNzdiMDhlMWQzMzEifQ==pearId=magic-pear-metadata-identifier


Poll Question:
Where are you joining 
us from?
Check your screens for a ZOOM Poll



● Hong Kong (SAR)
● Independent
● Through School EC-12
● Elementary Division: 

Early Childhood to Grade 4 
356 students

● Extended School Closure: 
3 Feb 2020 - ???
Currently in Week 9

American International School
Passports

Demographics
(%)

HK SAR 32%

USA 18%

India 11%

China 10%

S. Korea 8%

Canada 5%

Japan 3%

Other 13%

Home
Language*

(%)

Cantonese 18%

English 51%

Hindi 2%

Mandarin 21%

Korean 8%

Japanese 3%

Other 4%
* Some families report more than 
1 home language



Political Unrest & Global Pandemic
9 Nov 2019 25 Jan 2020 25 Feb 2020

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTYyNzYxNjcwNTE1MTA3MzU0ODQiLCJwcmVzZW50YXRpb25JZCI6IjFXZFI5ekRTeUR6OGc5eVNXWEtGd0NSZkxtNXl2OFJhZU12MlJvbGFTeW9FIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVoYW5kRHJhd2luZyIsInNsaWRlSWQiOiJnODE4ZDRkZTdmNV80XzAiLCJjb250ZW50SW5zdGFuY2VJZCI6IjFXZFI5ekRTeUR6OGc5eVNXWEtGd0NSZkxtNXl2OFJhZU12MlJvbGFTeW9FLzEzMmQ1MTBjLTQ2MTctNDBjMi04NDc1LTMyMDY2MGVmN2Q1OCJ9pearId=magic-pear-metadata-identifier


CHALLENGES 
● WE ARE experiencing new learning at a very fast 

rate and sustaining this learning over an unknown 
duration of time. 

● WE ARE supporting students, families, and faculty 
who have diverse access to learning tools and 
approaches to home learning support.  

● WE ARE experiencing a world pandemic and wellness 
and connection must be our highest priorities.

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTYyNzYxNjcwNTE1MTA3MzU0ODQiLCJwcmVzZW50YXRpb25JZCI6IjFXZFI5ekRTeUR6OGc5eVNXWEtGd0NSZkxtNXl2OFJhZU12MlJvbGFTeW9FIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWRyYWdnYWJsZSIsInNsaWRlSWQiOiJnODFhZjcyMWYxOF8wXzI3IiwiY29udGVudEluc3RhbmNlSWQiOiIxV2RSOXpEU3lEejhnOXlTV1hLRndDUmZMbTV5djhSYWVNdjJSb2xhU3lvRS84ZTdkYWUxMC00MzZlLTQ4ZDMtODA0NS0yNzdiMDhlMWQzMzEifQ==pearId=magic-pear-metadata-identifier


● COORDINATED COMMUNICATION 
w/ FAQ (Family and Faculty)

Head of School 
⬇

Principals 
⬇

Teachers (Emails / Posts) 
⬇

Student Support Messages

● PTA Executive Team - Bi-Weekly Mtg.

A Thoughtful Approach: Communication

https://drive.google.com/open?id=1013b2c41xpGXHA9lHSge1pBOM5B5ZpmQ
https://drive.google.com/open?id=1NtMjkPagkWc3ZLj69kr8zlIkW_XYyjC8
https://www.loom.com/share/e44021fc8d504f6987dcb9ca87aafcf8
https://docs.google.com/file/d/1GFSb2MZuVZziZBCIwxZDR6z9EyLX3CD9/preview


A Thoughtful Approach: 
Organization

● Week 1: 
○ Daily Emails at 3:30pm
○ Office Hours at 9:00am - 11:00am

● Week 3: 
○ ONE Learning Management Systems
○ Specialist Days (No Homeroom Content)
○ Teacher Prep Days

● Week 4:
○ Grade 3 & 4 Zoom

● Week 5:
○ Grade 1 & 2 Zoom

● Week 6: 
○ Early Childhood
○ Grade Level Zoom 

● Week 7:
○ Specialists Zoom



● Child Protection Policy 

● Teacher & Parent Support Videos

● Student Etiquette Videos

● Flexible scheduling 

● Check-Ins, Small Group, Whole Group, 

Grade Level Connections, 

Advisory Meetings, Assemblies

A Thoughtful Approach: 
Zoom - Zoom - Zoom



QUESTIONS 

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTYyNzYxNjcwNTE1MTA3MzU0ODQiLCJwcmVzZW50YXRpb25JZCI6IjFXZFI5ekRTeUR6OGc5eVNXWEtGd0NSZkxtNXl2OFJhZU12MlJvbGFTeW9FIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVoYW5kRHJhd2luZyIsInNsaWRlSWQiOiJnODE4ZDRkZTdmNV8wXzM0MSIsImNvbnRlbnRJbnN0YW5jZUlkIjoiMVdkUjl6RFN5RHo4Zzl5U1dYS0Z3Q1JmTG01eXY4UmFlTXYyUm9sYVN5b0UvOWI3OTI3YzctN2E0MS00NjRkLWIzODMtMzk4MmNiMDI0NDgzIn0=pearId=magic-pear-metadata-identifier


A Thoughtful Approach: 
Digital Tools

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTYyNzYxNjcwNTE1MTA3MzU0ODQiLCJwcmVzZW50YXRpb25JZCI6IjFXZFI5ekRTeUR6OGc5eVNXWEtGd0NSZkxtNXl2OFJhZU12MlJvbGFTeW9FIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWVtYmVkZGVkV2Vic2l0ZSIsInNsaWRlSWQiOiJnODE4OTgzYWFkNV8wXzAiLCJjb250ZW50SW5zdGFuY2VJZCI6IjFXZFI5ekRTeUR6OGc5eVNXWEtGd0NSZkxtNXl2OFJhZU12MlJvbGFTeW9FLzZhMzJjODgwLWVkN2YtNGY1NC1hNWUxLTk2MGZmMjZjOTA4YSJ9pearId=magic-pear-metadata-identifier


A Thoughtful Approach: 
ONE Learning Management System

● Early Childhood - Grade 1 Jr (Kinder)

● Art, Mandarin, Music, PE

● ALL Posts and Activities

● Grade 1 - Grade 2 Parents

● Grade 3 - Grade 4 Students

● Art, Mandarin, Music, PE

● ALL Posts and Activities



A Thoughtful Approach: 
Faculty Created Lessons-Resources-Support



A Thoughtful Approach: 
Student Voice-Feedback-Engagement
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A Thoughtful Approach : Faculty Wellness

Physical Safety

Culture of Love and Gratitude

The Gift of Time

Voice

Support



QUESTIONS 

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTYyNzYxNjcwNTE1MTA3MzU0ODQiLCJwcmVzZW50YXRpb25JZCI6IjFXZFI5ekRTeUR6OGc5eVNXWEtGd0NSZkxtNXl2OFJhZU12MlJvbGFTeW9FIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVoYW5kRHJhd2luZyIsInNsaWRlSWQiOiJnODE4ZDRkZTdmNV8wXzM0MSIsImNvbnRlbnRJbnN0YW5jZUlkIjoiMVdkUjl6RFN5RHo4Zzl5U1dYS0Z3Q1JmTG01eXY4UmFlTXYyUm9sYVN5b0UvOWI3OTI3YzctN2E0MS00NjRkLWIzODMtMzk4MmNiMDI0NDgzIn0=pearId=magic-pear-metadata-identifier


Hope (Outcome)

As we share our journey, we hope to offer 
guidance/reassurance as you thoughtfully 
plan your school community’s ongoing 
response to a world pandemic. 
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