association of california
school administrators

ACSA REGION
Beginning of the Year Planning Template

ACSA Bylaws and Board-approved Policies & Procedures call for every Region to formulate a plan outlining
goals, events/activities, and evaluation methods at the beginning of the year for the Leadership Development
Committee’s consideration. Region leaders are asked to assure that the Region’s work aligns with the goals
articulated in the Strategic Plan to maximize our collective efforts. Please complete and submit this required
Annual Planning Template to Kristy Tinsley at ktinsley@acsa.org by October 1, 2023.

Today’s Date: Region: Person submitting plan:

*Please refer to the 2023-2025 Strategic Framework and respond to the questions listed below.

1. The Region’s Goals/Objectives for 2023-2024 are as follows (select an option from the appropriate
section(s) listed below):

e Goal: Member Development and Support

- Incorporate topics/speakers used by ACSA into Regional events already planned, providing mer

e Goal: Advocacy and Influence

- Use ACSA tools and strategies to reach out to policymakers.

e Organizational Development and Sustainability

- Provide verbal updates from each committee and council at Region meetings.

2. The Region is planning the following events, activities, and meetings for 2023-2024:


https://drive.google.com/file/d/1smxgE5MJHKf0LWzmo5iV2KwRfJKCAB5_/view

3. Please review the 2023-2024 Priorities section of the one-page Strategic Plan Communication

document and list the actions your Region will take to support its members during the year.

4. Please attach the Region’s approved budget for the 2023-2024 governance year.


https://drive.google.com/file/d/1aY64BeoeVF2iRhJdmbjquJyXs-klhhc3/view
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